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MINUTES FROM 2022 ANNUAL MEETING
January 29, 2023

Call to Order: The meeting was called to order at 11:22 am.

Opening Prayer: The Very Reverend Stephen Brehe, Interim Cathedral Dean and Rector, offered
the opening prayer from the Common Book of Prayer on Page 818.

Quorum: Reynolds Cafferata, Chancellor, established that a quorum was present.

Agenda: Terry Cain, Sr. Warden presented the 2023 Annual Meeting Agenda. It was moved to
accept the agenda by Howard Bennett, seconded by Josette Dornhoff. Vote: All in favor, no
abstentions, no objections. Motion passed.

Minutes of January 2022 Meeting: The minutes of the January 2022 meeting were presented.
Kurt Mische moved to accept the minutes and Ann Morgan seconded the motion. Vote: All in
favor, 1 abstention, no objections. Motion passed.

Nominating Committee Reports and Voting

Election of New Vestry Members: Cleta Dillard, Jr. Warden, presented the slate of nominees
for the four open three-year terms: William Aldrich, Mikkel Bassett, Bruce Bethke and Ann
Morgan. There were no nominations from the floor. Howard Bennett moved to accept the
nominations and close nominations. It was seconded by Margaret Zuccarini. Vote: all in favor,
no abstentions, objections. Motion passed.

Election of Endowment Board Trustees: Cleta Dillard presented Kurt Mische, who will stand for
the remaining term of two years, as well as Cleta Dillard who has been nominated for a full
three-year term. There were no nominations from the floor. Howard Bennett moved to accept
the nominations and close nominations. It was seconded by Josette Dornhoff. Vote: all in
favor, no abstentions, objections. Motion passed.

Election of Delegates for 2023 Diocesan Convention: Cleta Dillard read the names of the ten
people who are nominated to be delegates for the 2023 Diocesan Convention: Betsy Bethke,
Bruce Bethke, Terry Cain, Lindsay Campbell, Cleta Dillard, John Lilley, Marne McKimmey,
Nancy Richards, Carol Roman and Diane Sheldon.

There are five alternate delegate positions: Margaret Zuccarini has been nominated as an
alternate, and four additional slots are open for nomination. Josette Dornoff, Howard Bennett,
Nancy Richards and David Neidert were nominated from the floor. Kurt Mische moved to close
the nominations, seconded by Cleta Dillard. Vote: all in favor; no abstentions, no objections.
Motion passed.
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For Members at Large: Cleta Dillard and Gretchen Wolfe have been nominated to serve as
parish members on the 2023 Nominating Committee. Carol Roman moved to close the
nominations, seconded by Nancy Richards. Vote: All in favor; no abstentions, no objections.
Motion passed.

Interim Dean’s Report

Dean Steve began by letting the congregation know his report is on page 11, 12 & 13 of the
Annual Meeting 2022 report. He added that he is well pleased with the progress that has been
made this past year and is honored to be our Interim Dean. He further expressed his appreciation
for all the support and prayers he has received from the congregation. There were many
remarkable developments in 2022, but one of the most remarkable was stewardship. Last year
Trinity approved a budget with a $98,000 deficit. But, thanks to the generosity and commitment
by our members, Trinity ended up in the black. That commitment has continued into the 2023
stewardship drive, making pledges that have resulted in a nearly balanced budget for this year.

The Dean added a personal word about the leadership team that met weekly over the last year.
Trinity has become a stable congregation and none of this could have happened without the
dedication and hard work of Terry Cain, Cleta Dillard and Kait Flocchini. They presented a
strong team who communicated and supported all of us and who are extraordinary leaders. Steve
also thanked the cathedral staff and all the many volunteers. He emphasized that the healing and
reorganizing took place because it was an “all hands-on deck™ experience.

Warden’s Report

Terry Cain began the Warden’s report by expressing his gratitude for a great vestry this past year
and asked the members present to please stand. He also noted that we are in a much better
position from a year ago. He and the wardens worked as a team with positive synergy and
camaraderie. And he expressed his gratitude and appreciation for Dean Steve, his leadership and
contributions to Trinity. Terry was pleased to report that there are more than 150 members who
have volunteered and worked at Trinity and noted the incredible vibrancy that has returned to our
community.

Property Report: Kait Flocchini reported on an update to the congregation concerning the
property next door where a Kimpton Hotel is slated to be built. She said that the developers
(CAl) are currently going through the permitting process. Part of this process includes the sewer
line that runs from Arlington and through our property. We will soon have our own sewer line;
the hotel will have their own and the house and condos on the property adjacent on the west side
will have their own line. The City of Reno has now taken over the process. CAI has asked that
some of the shoring be on our property, and Vestry is currently analyzing the request to ensure it
is fiscally and structurally responsible for Trinity. She confirmed that the developer will pay for
the whole project, including Trinity’s proposed analysis. Kait was not sure about the timeline at
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this point or when construction will start, but she will continue to keep the congregation apprised
of the situation.

Faith Like a River: Dean Steve briefed the congregation regarding the replacement of the Parish
Hall building. He noted that Trinity has received nearly three quarters of a million dollars
towards the pledge campaign and we will be going forward to determine the needs of the new
building. He thanked the congregation for the pledges received to date.

A motion to accept the Warden’s reports was made by Will Aldrich, seconded by Josette
Dornoff. Vote: All in favor; no abstentions, no objections. Motion passed.

Program Reports

Terry instructed members to review the program reports in the Annual Report and introduced the
staff members as follows:

a. Canon for Parish Life: Rev. Ruth Hanusa
b. Director of Music: Bryan Chaun
c. Director of Christian Education/EYC: Judy Landis

There were no questions of the staff. Motion to accept the Program Reports was made by Kurt
Mische, seconded by Margaret Zuccarini. Vote: All in favor; no abstentions, no objections.

Motion passed.

Ministry Reports

Terry directed all members to review the worship, outreach, support and social ministries reports
contained in the Annual Meeting Report and expressed his appreciation for the hard work from
those involved. He noted some ministries that will be brought back such as the Parish Picnic.
Howard Bennett stood and thanked the Vestry and Dean Steve for their dedication and hard
work.

A motion to accept the Program Reports was made by Nancy Richards, seconded by Jim Heller.
Vote: All in favor; no abstentions, no objections. Motion passed.

Financial Reports

Terry Cain referenced the financial statements in the Annual Report booklet, noting a strong
finish and in the black for 2022. The Diocese has accepted a new model for the monthly
assessment payment resulting in a fixed amount for each month, and at a rate of 16% vs. 23% in
prior years. Throughout 2022 the Finance and Administration Committee spent a considerable
amount of time looking at our financial position and making cuts where needed, resulting in a
very good financial position. The committee provided the Bishop a five-year budget projection
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which she accepted and was well pleased. The Endowment and Faith Like a River funds
information are in the Annual Report, as well as the Memorial Restricted funds. Terry noted a
correction in the Altar Guild Memorials fund: the Altar Guild has approximately $3,000 — not
$30,000.00. He also noted there are funds allocated for the Rector Search in the amount of
$35,000.00 to cover search expenses. Terry noted that ministry leads have been told of the
budget for their category. He thanked the committee for the many hours put into creating the
budget for 2023.

A motion to accept the financials was made by Gary Parks, seconded by Josette Dornoff. Vote:
All in favor; no abstentions, no objections. Motion passed.

Recognitions

Dean Steve recognized Terry Cain and Cleta Dillard, outgoing Senior and Junior Wardens. He
expressed his appreciation of their leadership style this past year and recognized Terry for his
hard work on the Parish Annual report. He then presented Terry and Cleta pins for outstanding
work.

Steve thanked Kait Flocchini for her calm presence which was exceedingly important and was
happy to announce she will be Senior Warden for the 2023 year and presented her with a pin.
There are four Vestry members who have completed their term and were acknowledged by
standing if in attendance.

Returning Vestry members were asked to stand for recognition.

Steve recognized David Morgan for his dedication the past 7 years as the Treasurer, and
acknowledged the financial volunteers and their hard work. David will be presented with a pen
and pencil set with his name scribed inside a case when he returns from vacation. With the
retirement of David, Steve was pleased to announce Co -Treasurers: Carol Roman and Lindsay
Campbell.

Steve then recognized Margeret Zuccarini and Bob Snavely for their work on the Casavant
organ. Margaret came forward and recognized Bob’s hard work which was instrumental in
raising funds for this organ and his continued effort to raise money to support the POTR and St.
Cecilia Guild. Bob has announced he is retiring from this responsibility and will be presented
the St. Cecilia pin.

Steve recognized Harold Campbell, maintenance handyman, for his hard work in and around
church property and recognized Rev. Ruth Hanusa as a great colleague and wonderful preacher.

He then recognized Dr. Brian Chuan, Music Director, for leading our choir and emphasized how

thankful we are for his presence.
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Search Committee: Kait Flocchini thanked the many volunteers who submitted forms to be on
the committee. Seven members who represent various areas and different services were
selected: Kurt Mische, John Lilley, Howard Bennett., Josette Dornhoff, Cyndi Humphries, Gary
Parks and Margaret Brown, who will be chair of the committee.

Commissioning New Parish Leaders

Dean Steve led the commissioning of the new Vestry, Endowment Board members and Co-
Treasurers.

Closing Prayer

A motion to adjourn the meeting was made at 12:13 pm. by Josette Dornhoff and seconded by
Harold Campbell. Vote: All in favor; no abstentions, no objections. Motion passed.
Josette led the new leaders with a hymn — “Praise God”
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NOMINATING COMMITTEE REPORT

T Retiring members of the Vestry and members of the congregation elected at the prior year’s
annual meeting comprise the Nominating Committee. It proposes candidates to stand for
Vestry, the endowment board, convention delegates, and next year’s non-Vestry members of
the nominating committee. The 2023 Nominating Committee members are Eloy ltuarte, Gary
Fuller, Brandon Harjer, Kait Flocchini, Cleta Dillard, and Gretchen Wolfe.

Vestry Nominations

The Vestry is the governing board of the parish and handles the
parish’s business and non-liturgical policy matters. The Vestry
serves many of the functions served by boards of directors or
trustees of other organizations or businesses. Among its
responsibilities is overseeing the parish’s financial health. The
Vestry also serves as an advisory council to the Rector who by
church law is the parish’s chief liturgical and pastoral officer. Four
well-qualified candidates are standing for the four vacant positions. One youth member is
standing to be a Youth Representative for 2024. The candidates’ statements are presented
below.

Name: Margaret Brown
Services Most Often Attended: Sunday 9:00 a.m.

1. Explain why you would like to be on the Vestry and the gifts you would bring:

Thanks in great part to Dean Steve’s work with us during his tenure, Trinity is stable and
prepared to work toward building our future. Our Christian Education/Formation is
vibrant and growing, our music program is exciting and inspiring, and we have many
other successful outreach ministries that impact the lives of our congregation and the
community. We are ready to move forward with Dean Tim, and | want to be a part of
that at the leadership level. | have the enthusiasm for Trinity of a new convert, though
I’'m a cradle Episcopalian. I'm a team player, | enjoy people, and | listen.

2. Indicate in which ministries or activities at the Cathedral you are currently involved:

| am a member of the Centering Prayer group, a sack lunch volunteer, a lay reader at the
9 a.m. service, and an altar flower arranger in training with Howard Bennett. | was also
the chair of Trinity’s most recent search committee. | consider myself a Sunday School
groupie. I'm not a teacher, but | help whenever needed and enthusiastically support
their work. Finally, | begin discernment with Daughters of the King next month—a
process | started last spring but had to drop due to search committee responsibilities.
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3. Discuss other ministries for which you also have a passion:

In addition to supporting our Sunday School/Christian Formation program, | am
interested in helping with the Vestry’s work to welcome newcomers to Trinity. Back in
March, our Holy Cow presenter told us that every church wants new members, but the
successful ones talk to newcomers about the wonderful things their church has to offer.
| do this as an individual, but | would welcome working with the Vestry on strategies for
growth. We do have so much to offer!

4. Describe where you would like to see Trinity Episcopal Cathedral (a) in three years and
(b) in seven years:

Three Years:

e We remain a stable, loving congregation, working together as we grow
our ministries.

e A successful capital campaign either well underway or, preferably,
wrapping up.

e Plans for the new parish hall are completed.

e We are operating in the black. As a result:

e Our growth is sufficient to fund full-time staff positions.

e We enjoy a collegial working relationship with Dean Tim in all areas of
parish ministry.

e We have a clearer understanding of what it means to be a cathedral and
resulting activities are underway.

Seven Years:

e Trinity is a stable, exciting urban church with a growing congregation,
thriving ministries, and love for God and each other.

e Our new parish hall is completed and is providing the space to grow our
ministries.

e We are expanding Trinity’s interface with the community, i.e., the
university, city of Reno, and other agencies.

e We are financially stable.

Name: Aaron Koning
Service Most Often Attended: Sunday 9:00 a.m.

1. Explain why you would like to be on the Vestry and the gifts you would bring:

| would like to be on the Vestry in order to serve our faith community and help shape

the direction and ministry of the Church. My family and | have been blessed by our time
at Trinity, and | would like to continue to work towards building a vibrant family service
and ministry within the Church. In the fall | will join my wife as a professor at UNR, and |
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am keenly interested in exploring ways in which we can continue to build connections
with the University, through music and the arts, and possibly through other campus
ministries. | believe that | can bring a somewhat unique perspective to the Vestry,
having grown up with father who is a minister (Christian Reformed Church), and a
mother who is also very involved in ministry. | have witnessed the joys and challenges of
full-time ministry firsthand, and | know the blessings that an engaged, active, and
encouraging Vestry can have on the church leadership and the congregation. Finally,
having spent most of my adult life traveling and moving to pursue academic training
(Thailand-6 years; Madison, Wisconsin-7 years; Chicago, lllinois-2 years) while
worshiping in a variety of international and university-town churches, | have a
particularly strong desire to minister to international University students, and to provide
support to them during their time in Reno. The support that my wife, Stephanie, and |
received from our congregation in Madison, Wisconsin while each pursuing our
doctorate degrees, provided necessary physical, emotional, and spiritual support during
these years. Now knowing we are settled in Reno, we both desire to lend the same
support to others in similar situations.

2. Indicate in which ministries or activities at the Cathedral you are currently involved:
| am currently involved in the Children’s ministry.
3. Discuss other ministries for which you also have a passion:

As mentioned above, | am passionate about connecting with international students, as
well as American students, during their time at the University. The graduate programs at
UNR attract many international students. My wife and | know the challenges of going
through graduate school, as well as living and working internationally. We both have a
heart for hospitality and making cross-cultural connections. | think there is a real place
for Trinity to minister to the University in this way. There are also a number of other
University professors and affiliates within the congregation, | know a few but there are
likely many | haven’t met yet, in a number of disciplines, which may provide an
opportunity for Trinity to minister to a larger group of people who share our faith and
our calling to academic life.

Both Stephanie and | have been involved in an ongoing mentorship program for
Christians in academia sponsored by the Veritas Forum, based in Cambridge,
Massachusetts. As part of this program, we are connected with many committed
Christian faculty across the country, and a network which is committed to maintaining a
place for Christian thought and perspectives as part of the greater discussion in
university settings across the country. This network could likely provide the opportunity
for partnering on furthering connections between Trinity and UNR.

| am also passionate about supporting the excellent youth programming Trinity offers.
One major reason our family has chosen to worship at Trinity is the blessing that this
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program is for our daughter, Ada, and so many other children in the congregation. |
have more recently gotten involved in the Children’s ministry and will continue to look
for ways in which | can support that ministry as well.

4. Describe where you would like to see Trinity Episcopal Cathedral (a) in three years and
(b) in seven years:

Three-Years:

I would like to see Trinity thriving and continuing to build the excellent music and
children’s ministries. | would also like to explore the ways that Trinity is, or could
be, engaging with UNR and other campus ministries to support college students,
graduate students, international students, etc., as they navigate this period of
their lives, as well as faculty and staff that work in this domain.

Seven-Years:
I would like to see the student ministry expanded and to have Trinity Cathedral
recognized as an institution that can provide support to students of all varieties

as they navigate school and life in Reno.

Name: Eric Nummela
Service Most Often Attended: Sunday 11:00 a.m.

1. Explain why you would like to be on the Vestry and the gifts you would bring:

| have been a member of Trinity since 2013, where he sings in the choir and points the
psalms. When | was growing up in Reno, | attended Good Shepherd Lutheran Church.
Later | was very active in Lutheran Campus Ministry and served several terms on church
councils. When | moved to England in 1984, | became an Anglican, and then in 1989 an
Episcopalian in Rome, where | served on the Vestry at St Paul’s Within the Walls. | have
spent twenty years in various academic administrative positions, with responsibilities
for academic programs, student and faculty development, budget, and forward
planning. | have also served on previous church councils when | was a Lutheran and
vestries as an Episcopalian.

2. Indicate in which ministries or activities at the Cathedral you are currently involved:
I am currently involved with the choir and point the psalms for the weekly bulletin.
3. Discuss other ministries for which you also have a passion:

| have been active in financial planning, stewardship campaigns, and in conflict
resolution. But | must confess that my primary passion is music ministry. Preparing the
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lessons and psalm for inclusion in the service bulletin is a service | enjoy giving and also
my own mini devotional.

4. Describe where you would like to see Trinity Episcopal Cathedral (a) in three years and
(b) in seven years:

Three years:

I would like to see Trinity as a vibrant community with dynamic clergy, growing
numbers in the pews, and flourishing outreach, education, and music programs.

Seven years:

I would like to see Trinity as no longer a church in transition, but a mature church
with commensurable full-time staff (clergy and lay) and office and meeting space
(in addition to the Cathedral itself), a balanced budget, and a communal sense
that Trinity Episcopal Cathedral has grown into its name.

Name: Kathryn Landreth (2 year term)
Service Most Often Attended: Saturday 5:00 p.m.

1. Explain why you would like to be on the Vestry and the gifts you would bring:

For approximately forty years, | have been blessed with the sense of community, the
spirituality and the wisdom of what is now Trinity Episcopal Cathedral. | hope | can be of
service on the Vestry as a way to contribute to this ministry that has given me so much. |
am a cradle Episcopalian, a long term member of this congregation; | love the liturgy
and the ministries of this church. | have grown to love and appreciate the community of
members. | care deeply about the health and welfare of this parish and its long term
vitality.

2. Indicate in which ministries or activities at the Cathedral you are currently involved:

| serve as a lector and EM for the Saturday service; | recently completed a ten-month
commitment on the Search Committee for the new Dean; | regularly attend Centering
Prayer, and | am an occasional participant in the Search for the Perfect Happy Hour.

3. Discuss other ministries for which you also have a passion:

| support the Sack Lunch program financially and consider it a core ministry of the
church. Similarly, | believe that our music program is an essential part of our ministry
and a crucial way to reach a larger audience and to expand the knowledge and
awareness of the comfort and joy that Trinity Cathedral provides. | am inspired by the
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work of the Sunday School staff and the growth of the student participation in the
program and the Family Service.

4. Describe where you would like to see Trinity Episcopal Cathedral (a) in three years and
(b) in seven years:

Three-Years:

In three years, | would hope that Trinity will have settled into a happy and loving
relationship with our new Dean; | would hope that the parish would continue to
grow in its capacity to love one another; that the ministries to embrace our
downtown community would continue to expand; that the gifts we have to offer
would be reflected in our membership growth; that we move into a more
genuine role as the Cathedral for the Diocese, and all that entails, including
embracing and supporting all the churches across the state (both at the
Cathedral and in their own spaces) and serving as a center for local and
statewide ecumenical gatherings.

Seven-Years:

Continued growth in the above areas. A well-established identity as the
Cathedral and its attendant roles in the life of the immediate area and the
Diocese. A place for worship that is well-known throughout the local community
and the state for its welcoming atmosphere, its variety of worship opportunities,
including some that as yet may not have even been imagined — and the place to
go if you want a service with all the beauty, pomp and circumstance of bells,
chanting, incense, and a truly outstanding choir and organ. (And, of course,
much improved parking accessibility!).

Name: Luke Wolfe (Youth Representative)
Service Most Often Attended: Sunday 9:00 a.m.

1. Explain why you would like to be on the Vestry and the gifts you would bring:

I would like to serve on Vestry to learn how our church operates and to be the voice for
the youth that attend. | present two major gifts. One of | think and create differently
than most people. | also have a powerful voice for the younger people of our church.
The youth are the future of our church.

2. Indicate in which ministries or activities at the Cathedral you are currently involved:

I am currently involved in Eucharistic Ministry and in Teen Forum and EYC. | also read
during the services and was one of the narrators for the Christmas pageant. | also help
with the youth events like the Spaghetti Dinner and Shrove Tuesday.
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3. Discuss other ministries for which you also have a passion:

| have a passion for the Episcopal Youth Event (“EYE”) that is held every three years. |
love the fact that youth from around the world come together to worship, lean about
the Episcopal church, and meet the church’s leadership.

4. Describe where you would like to see Trinity Episcopal Cathedral (a) in three years and
(b) in seven years:

Three years:

| would like to see Trinity in three years with more youth advocates, an increase
in teen forum and EYC participation and would like to continue to have
combined services in the summer.

Seven years:

| would like to see a bigger Sunday school program, more youth programs, and
more youth activities. | would like to see Trinity your still involved in EYE.

Endowment Board Trustee

Trinity’s Endowment Board manages Trinity’s endowment of more than $1
million. Unlike operational funds which are typically used for immediate needs,
endowment funds are maintained on a long-term basis, providing support for
Trinity’s mission into the future. In 2023, Harvey Finnell was elected by the Board
to serve as Chair. Harvey’s three-year term is up and the members of the Board
have requested he be nominated for a second term on the Endowment Board.

Delegates to Diocesan Convention
The annual Convention of the Diocese of Nevada takes place in October, and Trinity elects 10
delegates to represent the Cathedral. Delegates elect Diocesan officials, hear reports to the
Convention, approve the budget of the Diocese and establish Diocesan policy and procedure by
considering and voting on resolutions and approving changes to the Diocesan constitution and
canons. Delegates also attend periodic meetings of the Northwest Mission District, composed
of seven Episcopal churches in the region.
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The following candidates are standing for election as delegates to the 54" annual Convention
to be held on October 10-12, 2024 in Las Vegas.

Betsy Bethke Nancy Petersen Kait Flocchini (Alt.)
Bruce Bethke RayAnn Pezonella-Brown

Lindsay Campbell John Lilley

Cleta Dillard Gerrie Lilley

Carol Roman Nancy Richards

2024 Lay Nominating Committee

Trinity’s bylaws provide that outgoing members of the Vestry, along with two
at-large members from the congregation who are elected at the Annual
NOlTlillE_ltillg Meeting, will serve on the following year’s nominating committee. Gary Fuller

Committee  and Gretchen Wolfe have been nominated to serve as the lay members for the
2024 Nominating Committee.

DIOCESAN MATTERS
Annual Diocesan Convention

Trinity Cathedral participated in the 53™ annual diocesan convention held in
Ely on October 5-7, 2022. The following members and clergy attended: Canon
Ruth Hanusa, Lindsay Campbell, Cleta Dillard, John Lilley, Marne McKimmey,
Nancy Richards, Carol Roman, David Neidert, Barbara Marquand and Kait
Flocchini. The highlight of the convention was Bishop Elizabeth’s address in which she
challenged us all to be a “triple b” — Bold Brave Better — as we help people follow Jesus. She
summarized an eventful year and laid the foundation for continued progress in the coming
year. Trinity member Terry Cain was elected president of the Diocesan Standing Committee
and will also be attending the General Convention in Louisville, Kentucky, later this summer.
Reynolds Cafferata, another Trinity member, was reappointed as Diocesan Chancellor.
Delegates participated in worship and attended workshops focusing on areas such as
stewardship, churches in transition, wardens and treasurers, and StoryMakers (led by Marne
McKimmey with the able assistance of Josephine and Olivia Flocchini). This year’s convention
proved to be another great opportunity to meet with, and learn from, others in the diocese.
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Mission District Meetings

The Northwest Mission District is one of five mission districts in the Diocese and includes these
churches: St. Peter's Episcopal (Carson City), St. John's in the Wilderness (Glenbrook), St.
Patrick's Episcopal (Incline Village), Coventry Cross Episcopal (Minden), St. Catherine of Siena
(Reno), Trinity Cathedral, and St. Paul's Episcopal (Sparks). The purpose of a Mission District is
to bring together clergy, wardens, and convention delegates from geographically similar
churches to foster communications, plan for shared events, and elect representatives to the
Diocesan Standing Committee. Two meetings were held this year; Trinity participated in both.
The March meeting was held at St. Paul’s in Sparks. The meeting focused on re-imagining
parish leadership. The August meeting was held at St. Patrick’s in Incline Village. That meeting
focused primarily on financial reporting and each congregation sharing its unique aspects with
the community so that everyone might be able to utilize these gifts.

TRINITY EPISCOPAL CATHEDRAL REPORT

Report of the Interim Dean
The Very Rev. Stephen Brehe

When | arrived in February 2022, | said we would build a bridge from a troubled past to a
hopeful future. We have done that, and | am proud of our work together. Members give me
much credit, but our progress has been a team effort. | realize | am mixing metaphors when
discussing bridges and football, but allow me. A quarterback can only succeed with ten other
players working on the field. That’s how | describe our time together. We have put together a
good team!

Some highlights, but not all, of the past year include:

Sundays
e We experienced modest but steady increased attendance, especially at the family and
late services. Combining the 9 and 11 services during the summer with one service at 10
worked well.
e Christmas attendance at all services was 610 (compared to 499 in 2022).
® Our YouTube and Facebook streams average more than 50 weekly (I review the
number of hits on Monday mornings).
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® Young people and parents took essential roles in the family service. Chancel talks,
puppet shows, and the new StoryMakers curriculum were popular with parents and
children. Special get-togethers like the recent Advent Event brought parents, children,
and Sunday school guides together in creative ways. A choir member often joined the
family service to be a cantor to boost music participation.

e A record number of Sunday school teachers (now called guides) participated in the
Christian formation program. We started an adult forum between services on Sundays.
e We enjoyed exceptional Sunday music and increased attendance at our Friday noon-
time Pipes on the River series.

e Worship captains for each service populated the liturgies with readers, prayer leaders,
Eucharistic Ministers, acolytes, torchbearers, and ushers.

® Because COVID-19 is still a part of life, we continued with “one touch” communion,
where only the priest intincted the blessed bread into the blessed wine and placed it in
the palm of communicants. This has been well received.

e We purchased and dedicated a Steinway grand piano to strengthen our music
program.

Trinity continued to provide the Reno community with a venue for concerts. The
cathedral is renowned for outstanding acoustics; players and singers enjoy performing
here.

Relationships and Pastoral Care
e Relationships continued to deepen among members (observe the peace, which | call
“holy commotion”). This renewed closeness was also reflected in two well-attended
picnics where members from all four services had a great time together. The
introduction of the “Hunt for a Perfect Happy Hour” brought anywhere from a couple of
dozen to three or four dozen together monthly. The Shrove Tuesday pancake dinner and
the Angel Tree banquet were popular events. A dozen to two dozen men called “A Lot of
Good Men” (ALOGM) got together for breakfast or lunch twice a month. A new men’s
group that focuses on prayer, study, and service is in the works for next year.
e Allin all, Trinity members liked and cared about one another. Behind the scenes, |
heard many accounts of parishioners checking in with one another, another sign of a
healthy congregation. This was undergirded by a large Prayer Team that regularly
remembered those in need in prayer.
e Grief groups met every other week to support those who have experienced losses.
The clergy regularly took Holy Communion to homebound members. In 2024, Trinity will
launch a renewed Eucharistic Visitor program.

Outreach
® An amazing 10,000-plus sack lunches were served to food-insecure people in our
neighborhood, and socks and gloves were given away during Christmas.
® The biggest-ever Angel Tree response, sponsored by Daughters of the King, provided
140 gifts to underprivileged children at Stead Elementary School.
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Leadership
® The bishop authorized a search committee launched in February to develop and
publish a parish profile, receive names, screen candidates, visit candidates on their
home turf, bring finalists to Reno, and recommend names to the Vestry. In early
December, the Vestry elected the new dean, negotiated a letter of agreement, and
officially called the Rev. Tim Watt to Trinity Cathedral.
e Trinity was served by a strong Vestry that worked well as a team. There was strong
esprit de corps that resulted in collaborative leadership. The Vestry was a pleasure to
work with.
e The officers and | met weekly between Vestry meetings to coordinate the
administration of the cathedral.
® There was a continued commitment to right-sizing the church and understanding that
we are a transition-size congregation. The Finance and Administration Committee
provided fiduciary guidance for the Vestry, putting in many hours to develop the 2024
budget. The stewardship team produced a successful pledge campaign to fund the 2024
budget.
e A full audit by a C.P.A. accounting firm showed we have been good stewards of the
financial gifts we receive.
e Several town hall meetings between services briefed members on the summer
worship schedule, the search process, and, most recently, how to welcome a new priest.
e A stained-glass conservatory company inspection showed that several of the
cathedral’s windows needed repairs and protection. A plan to repair and restore the
windows is in a preliminary stage.

New parish hall
® Phase Two of “Faith Like a River” will restart with the arrival of Dean Tim. Leadership
thought it best to wait until he could work with the congregation to assess and plan for
a new parish hall.
e We continued to receive pledge payments for “Faith Like a River” in 2023.

| want to lift up our dedicated staff who poured hours of work into these and other ministries
and projects that made us go and grow in 2023:
e Judy Landis effectively ministered to a growing number of families and children at
worship and Sunday school.
@ Bryan Chuan and the St. Cecelia Choir lifted our hearts with beautiful music. Jim Heller
and the Hand Chimes Choir offered beautiful prelude music at worship and concerts.
Howard Bennett and the crew ensured community music events went smoothly.
Howard also served as a backup organist when Bryan was away.
e Ruth Hanusa, our canon for pastoral care, provided exceptional care, including
overseeing three grief groups.
e Anke Riesner, our cathedral administrator, energetically oversaw our office and its

operations.
e Harold Campbell, our facilities manager, kept our buildings and equipment in tip-top
shape.
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e Carol Roman and Lindsay Campbell, our volunteer co-treasurers, worked long and
hard and helped the leadership navigate through piles and piles of financial records.

| also want to lift up

e Kait Flocchini, senior warden

e Barbara Marquand, junior warden

® Ann Morgan, clerk
They have spent many hours working behind the scenes with me during the past year. Their
wisdom and guidance contributed mighti