Minutes of the Vestry Meeting
Trinity Episcopal Cathedral
May 19, 2026

Dean Tim gave an opening prayer and called the meeting of the vestry to order at 6:04 p.m. A quorum was present.

Present: Rebeca Dixon, Jacob Macaluso, Katherine Mahannah, Eric Nummela, Eric Meagher, Margaret Brown, Josette Dornoff, Dean Tim Watt, Treasurer Lindsay Campbell, and Bishop Elizabeth Bonforte Gardner
Absent:  Gary Warren, Nan Marie Wollam, Alex Dyer, Natalie Humphries, Aaron Koning, and Canon Diana Turner

A motion to reorder the agenda for Bishop Elizabeth to speak after the call to order and opening prayer was moved by Eric Meagher, seconded by Josette Dornoff, and approved.

Bishop Elizabeth proposed that Trinity partner with the Diocese to hire a new priest who would be half-time for each. This person would help by officiating at services and other duties. Bishop Elizabeth cited the need for assistance for Dean Tim and Canon Diana as the Cathedral is growing. The person she has in mind has experience with college ministries, is a former university chaplain and would begin July 1.  The Diocese will pay for health insurance, and the remainder will be divided between the Diocese and Trinity. Trinity will pay $63,000, the Diocese $75,000. After discussion, a motion to approve was made by Eric Meagher, seconded by Margaret Brown. The motion passed.

Vestry members recited the mission statement, and the vestry’s annual goals were stated.

Dean Tim led a meditation on visioning, as, among other projects, the vestry will be revising the current vision and mission statements. As part of his meditation, vestry members sang the hymn, “Be Thou My Vision.” Dean Tim defined vision as “the ideal to which a congregation aspires.”

Acceptance of the consent agenda, minus Canon Diana’s report, was moved by Josette Dornoff, and seconded by Eric Meagher. The motion was approved.

Treasurer Lindsay Campbell presented the financials. Although revenue from Tithes and Offerings was down for the month, expenses remained below budget. The Year-to-Date budget is in the black. A motion to approve the report was made by Katherine Mahannah and seconded by Jacob Macaluso. The passed.

Under Old Business, the Orvis project to restore the Te Deum window will begin May 25. As scaffolding will be in place, the river door entrance will be closed for the duration of the work.

The audit team, consisting of Nan Marie Wollam, Eric Meagher, and Cindy Humphries will begin their work in June.

On May 30th, Trinity Cathedral will celebrate the induction of The Rev. Diana Turner as Canon for Intergenerational Ministry during an Evensong service, followed by a reception. Sandy Brooke will not be available to provide food, so other arrangements have been made. Marne McKimmey and helpers will decorate for the reception. That weekend will also mark the bishop’s homecoming, and she will be present for services on the 31st. She will meet with congregation for a Town Hall Meeting at 9 a.m. on the 31st. The annual spring parish picnic will follow the 10 o’clock service and will be held on the church campus. The Sunday school teachers and students are hosting.

Under New Business, Dean Tim presented the second part of the vestry retreat: What is Our Purpose? 
His remarks centered around visioning—appreciating what we have and imagining where we can be.
He suggested a series of questions for the vestry and congregation to answer:
· If our Cathedral community is fully faithful over the next two years, what will our community look like as a result?
· What would we attempt to do if we knew we couldn’t fail?
· What is God’s dream for our neighborhood and our community?
· Where might God be calling us that we haven’t stepped into yet?
Next steps for the vestry will be writing vision and mission statements.

Under the Dean’s Report, Dean Tim stated that the YTD Average Sunday Attendance (ASA) for 2026 is 231. Last year’s was 197. He made three pastoral calls in the month since our last meeting, officiated at one wedding, and presided at one funeral. 

Under other activities, Dean Tim continues The Chronological Bible-in-a-Year Challenge. Attendance has been good, as has feedback from those attending. Also, he and Nan Marie Wollam joined Harvey Fennell in a meeting with the architect the vestry has contracted for the renovation of the parish hall. 

Finally, Dorothy Brighton left her home and money for renovations to Trinity. Discussions are underway regarding the possible use of the house as a rectory.

Senior Warden Nan Marie Wollam was not present, and there was no report.

Jr. Warden Eric Meagher had several items on his list. The first is that we have an installer for the assisted hearing system—parishioner Brandon Kihorny. (Note: Eric Nummela commented that he attended a concert and used the same system successfully.) Also, Eric Meagher has found a master carpenter who will come to the church next week to take a look at the work required for the renovation. If the carpenter does not want to tackle relocating the figure of Jesus to the reredos (back wall behind the altar), Eric will contact the company that moved it in the first place.

Finally, Margaret Brown reported that the stewardship campaign is starting soon. Ann Morgan and Margaret are chairing it this year and hope to begin with a survey of the congregation asking what they would like to see in the year to come—and the resources needed to  accomplish their ideas.

A motion to adjourn was made by Jacob Macaluso and seconded by Katherine Mahannah. The motion was approved.

The vestry concluded the meeting with a prayer.

The next meeting of the vestry is June 16th.

Respectfully submitted,
Margaret Brown for Gary Warren, Clerk
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